
A Scout’s Guide to Scoutmaster Conferences and Boards of Review in 
Troop 283 for Tenderfoot through Life Ranks and Eagle Palms 

Excerpted from Troop 283 Advancement Policy 

 
When you have completed all rank requirements except the Scout Spirit, Scoutmaster 
Conference and the Board of Review requirements, you are ready to be reviewed and awarded 
your new rank.   
 
Here are the steps a Scout should follow in this process: 
 

 Recording of Requirements: When you are ready for a Scoutmaster conference, 
bring your handbook to the Advancement Team.  They will check and enter all of your 
sign offs into Troopmaster and discuss anything that is missing. 

 
 Schedule Scoutmaster Conference: The Advancement Team will put you on a list 

for a Scoutmaster conference. The Scoutmaster Conference could happen right away or 
on another day or week depending on the Scoutmaster’s schedule and how many Scouts 
are before you on the list. 

 
 Prepare for your Scoutmaster conference: A Scoutmaster conference is simply a 

chance for the Scoutmaster talk to you about how you are doing, how you feel about the 
troop and your role in it, how you are advancing, and how you are living up to the Scout 
Law and Oath. Here are some ways to prepare for your Scoutmaster Conference: 

 
• For Tenderfoot, Second and First Class ranks, be prepared to give three examples of 

how you have lived the points of the Scout Law in your daily life (these must be 
different for each rank); 

• Look over your completed requirements for the rank and be prepared to discuss 
them; 

• Be prepared to discuss how you have demonstrated Scout Spirit;  
• Take some time to think about how you think the Troop is doing so you can help the 

Scoutmaster make the Troop better; 
• Think about your goals in Scouting; 
• Think about any problems or difficulties you are having in the Troop so you can ask 

the Scoutmaster for help. 
 

 
 Be in uniform and have your handbook with you. For Scoutmaster Conferences 

and Boards of Review, a full uniform with neckerchief and with shirt tucked in, is 
mandatory. Without the uniform and handbook, a Scoutmaster Conference or Board of 
Review cannot begin.  This is Troop 283 and BSA policy. 
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 Recording of your Scoutmaster Conference and Scheduling Board of 
Review: When you have completed your Scoutmaster Conference, take your handbook 
back to the Advancement Team so they can record the sign off and schedule a Board of 
Review. The Board of Review could take place right away or at a later time depending on 
the number of scouts waiting before you and the availability of adults. 

 
 Prepare for your Board of Review: 

A Board of Review is the final review before advancement to a higher rank. It takes place 
after all other requirements, including the Scoutmaster Conference, are completed.  It is 
conducted by members of our Troop parent committee. They will want to make sure 
that the work has been learned and completed and to check to see what kind of 
experience you are having in the troop. 

 
Here’s what to expect: 

 
• Be prepared to talk about your uniform, badges and awards.  Your current rank and 

leadership badges should be in their proper places on your uniform. 
• Tenderfoot & Second Class candidates:  You will be asked to recite the Scout Oath 

and Law. It is okay if it takes you a few tries or if you need some help at first. 
• First Class, Star and Life candidates:  You will be asked to recite the Scout Oath, Law, 

Slogan, Motto and the Outdoor Code. Life Rank candidates are expected to have 
these memorized. 

• You will be asked questions about your work toward rank advancement and your 
experiences in the Troop.  

• Take some time before the conference to think back on what you have done since 
your last Board of Review, how you are doing in the Troop and what your goals are 
for the next rank; 

• Be ready to discuss the ways you live the Scout Law in your daily life.   
 

  Recording of your new rank 
As soon as your successful Board of Review is complete, you have begun your tenure at 
your new rank.  Make sure to return to the Advancement Team to share that news with 
them, and to make sure your achievement is recorded in Troopmaster. 
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