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Premise
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America.  
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2. Chapter Reviews
3. Reflection Questions
4. Final Patrol Leadership Quiz 

(to ensure mastery of the material)
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Scoutmaster’s Instructions
Action: Assign an older scout or adult to track the progress of your PLC going through this Study Guide.  
There are seven lessons with checkups and Reflection questions at the end to review the material.  There 
is also a final Patrol Leadership Quiz which the older scout (JASM-Training  or other) will administer.   
Be creative and think of some kind of reward or recognition which you can award each scout upon 
completion of the course.

Knighthood. During the Middle Ages, knighthood offered a young man a clear set of ideals, a 
well-defined process, and meaningful ceremonies.  The boy progressed from page to squire and 
then to knighthood as his skills increased and his confidence grew.  Boy Scouting is a tradition 
which embodies these same high ideals and moral values, and employs recognition and ceremony 
to mark progress along a clearly defined path to leadership.  

Many of our scouting traditions are a blend of Knighthood chivalry, Indian warrior advancement 
and Judeo-Christian moral code.   If you want to read more about the development of the Scout 
Law you can go online at: http://www.inquiry.net/ideals/scout_law/chart.htm   Here you will find a  
table-based history of the "Explanations" of BSA Scout Law.  It includes Side-by-Side 
Comparisons of the Moral Codes upon which BSA Scout Law is Based, Including the Early British 
Boy Scouts, the Knight's Code as presented by B-P in Scouting for Boys, and Seton's Woodcraft 
Indian Laws.  

Mentoring. “Mentoring is a process of an older man taking a younger man in his 
protection and interest, and teaching him the ropes.”1 In America’s past, boys had a 
more clear-cut path to manhood as they worked beside their fathers in the field or as 
an apprentice in a trade.  It was very common 100 years ago, for boys to have a 
multitude of counselors and mentors to guide them since communities were very tight-
knit and grandfathers and uncles lived nearby.  In today’s disconnected society, boys 
often have no adult males nearby who come alongside them to help them mature  into 
manhood.  In Boy Scouts, young men can gain help from other men who possess 
strengths which their own fathers may not have.  

Although the title of this handbook, says “Patrol Leader,” it is designed for all members 
of the PLC.  Whenever we refer to a leadership trait needed by a Patrol Leader, that 
same skill can be applied to any PLC leadership position.

Below is a chart with suggested adult leaders to work with each position in your Patrol Leaders’ Council.
Position Mentored by Additional Information

Senior Patrol Leader Scoutmaster
Assistant Senior Patrol Leader Scoutmaster
Patrol Leader Scoutmaster or ASM 
Assistant Patrol Leader Scoutmaster or ASM
ASPL’s Cabinet
Chaplain’s Aide Troop Chaplain
Den Chief Trained by ASM-New Scouts
Order of the Arrow Rep Adult Order of the Arrow Rep
Troop Guide Trained by ASM-New Scouts
Troop Historian Trained by ASM or Adv Chair
Troop Instructor Trained by ASM
Troop Librarian Advancement Chair www.scoutmaster.org [ LIBRARY MANUAL ]
Troop Quartermaster (TQ) Equipment Coordinator Patrol Quartermasters give info to TQ
Troop Scribe (TS) Advancement Chair, Troop Treasurer Patrol Scribes give info to TS

  
1 From http://www.christoscenter.com/archives/toward_ch9_prt1.html
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Tracking the Scout’s Progress

Older Scout who is tracking the mentoring: _________________________

Here is a form you can use to keep track of the PLC’s progress in completing the 7 lessons in 
the Patrol Leader’s Handbook Study Guide.

Scout Adult Mentor 1 2 3 4 5 6 7 Final 
Quiz

1

2

3

4

5

7

8

9

10

11

12

13

14

15

16

17

18

19

20
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The Boy's Game
By William Hillcourt

Immediately upon arrival at a camp site, a Troop’s Patrols establish their 
"duffel-lines." The Troop Leaders’ Council gathers and makes a survey of the 
site for the purpose of giving their Patrol Leaders a chance to select 
campsites for their Patrols. As soon as the selections are made, the Patrol 
Leaders are dismissed, each Patrol Leader leads his Scouts to their site, and 
they go to work – while the Scoutmaster and the other Troop Leaders keep 
hands off, possibly going into a huddle about special activities to take place 
later. 

You—the Scoutmaster—and your assistants should be present to advise, but 
you should not volunteer any. And most important of all, you should not go 
near the Patrol set-ups until after the Patrol Leaders come to you and 
announce: "Camp completed, sir!"

Your fingers may itch on the first few camping expeditions to help the various 
Patrols put up the tents properly, or to rearrange the stones of the primitive 
fireplaces produced by the Scouts. But, please, don’t! This is the boys’ game. 

Let them do their best. Then, after they have done the job, you may aid them 
with friendly advice and suggestions that will help them do even better the 
next time.

When tents are being put up for the leaders to sleep in, you will naturally give 
a hand. Otherwise be a free but exceedingly interested onlooker. You will 
have a chance as never before to study your Patrol Leaders at work, to find 
out how well they distribute the jobs, to see with what willingness the boys 
follow them and perform the duties assigned to them. Make written notes of 
points which may be bettered, and have friendly talks with the Patrol Leaders 
later suggesting how they may prove your leadership—by not pitching in to do 
work which honestly is none of your business.

To make such smooth sailing possible, the Patrol Leaders must, of course, 
have received proper training in advance.

William "Green Bar Bill" Hillcourt

Read here for much more information => http://www.kudu.net/patrol_method/index.htm
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Scout’s Instructions

1. Skim through the entire Study Guide and familiarize yourself with the Study Guide and Patrol 
Leader Handbook.  Your goal is to learn the material in this Handbook so you can become a 
better leader in your troop and help promote:

• The Patrol Method

• Shared Leadership

• Games with a Purpose

• FUN !

2. Study the Vocabulary and Objectives

3. Meet with your Scoutmaster or other designated leader and determine who your Mentor will be 
for this training course.

4. Method of Study

• Each week you will study a lesson and compete the Checkup section.   

• On the following week, discuss the Checkup & Reflection questions with your Mentor.  

• When you finish all 7 lessons, study each of your Checkups to prepare for your Patrol 
Leadership Quiz.  

• When you are ready, ask your Mentor to let you take the final Patrol Leadership Quiz to 
verify your mastery of the material.

Welcome to the Leadership Corps
You can complete the course as fast as your mentor and you want to take.  Ideally, you will work through 
one chapter per week so that you can complete most of this course within the first 8 weeks of your tenure 
of leadership.

Welcome to your troop’s Patrol Leader’s Council, sometimes referred to as the “Leadership Corps.”  
Although the title of this handbook, says “Patrol Leader,” it is designed for all members of the PLC.  
Whenever we refer to a leadership trait needed by a Patrol Leader, that same skill can be applied to any 
PLC leadership position. 

You will be working with your Scoutmaster or other designated adult or older boy scout leader as you 
work through each of the seven chapters in this book.  We will frequently refer to this leader as your 
Position Mentor in this course.  
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Vocabulary for the Study Guide

Court of Honor. A special award ceremony where Boy Scouts receive rank and merit badge 
advancements

Delegate. To assign a task to someone else who will be accountable to you to complete the task.

Duty Roster. A sheet that shows the work assignments delegated to Scouts for a camp outing

Junior Leader. A older Boy Scout who is on the Patrol Leader’s Council.

Junior Leader Training. Special weekend, or weeklong training sessions led by your troop, district, 
council, or national BSA.

Mentor. Someone who will hold you accountable and come alongside you to help you achieve a specific 
and measurable goal.

Orienteering. Reading a topographical map and using a compass to find 
one’s way across land.

Patrol. A small group of 6-8 boys who are more or less similar in age, 
development, and interests.  

Patrol Leader’s Council. The team of older boy leaders in a troop 
comprised of the Senior Patrol Leader, his assistant, all the patrol leaders and the ASPL’s Cabinet. Also 
includes Den Chiefs.

Patrol Method.  A group of six to eight boys who work together as a team to accomplish a common 
purpose.

Patrol Totem.  A totem is a unique drawing that represents your patrol name.  It is used on circles of 
leather or wood and other “trinkets” to portray patrol spirit and pride.

Service Project.  A special task, approved by your Scoutmaster, where you provide voluntary service for 
a  group, individual, or organization.

"The patrol system is not one method in 
which Scouting for boys can be carried on. 
It is the only method.'"

—Lord Baden-Powell, Scouting's founder
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Chapter 1 – Opportunity & Challenge

Objectives
q To learn about your troop position

o What is expected of Me?

o What Tools Do I Have?

o How will I know I am leading well?

o Tips to get you started

o Identify your Patrol Members

o Sketch out your Patrol Totem

Welcome to your new troop position.
Congratulations!  The members of your patrol have elected you to be their leader. They’ve given you an 
pat on the back, put their trust in you, and wished you luck.

The patrol will look to you for guidance.  The Scoutmaster and other troop leaders expect you to do you 
best.  They want yhou to be successful, so you can expect their help as well.  You ant to be the most 
effective patrol leader you can be.

First Things First 
Have confidence that leading a patrol or overseeing a troop-wide PLC position is something you can 
handle.  Yes, you are a new patrol leader, but you are also the same person you were before you were 
elected.  Members of your patrol saw something in you that convinced them that you would be a good 
leader.  You probably have many leadership skills already, even if you have not had many chances to use 
them, and you probably have many questions about your new position.  This Study Guide will take you 
through the BSA Patrol Leader Handbook and will help you learn what it takes to be a great patrol and 
troop leader.

What is Expected of Me?
• Represent the _____________ at all patrol leaders’ 

council (PLC) meetings and the annual program 
planning conference.

• Keep patrol members informed of _____________ 
made by the patrol _____________.

• Play a key role in _____________, _____________, 
and _____________ patrol meetings and activities.

• Help the patrol prepare to participate in all 
_____________ activities.

• Learn about the _____________ of other patrol members and fully _____________ them in 
patrol and troop activities by assigning them specific tasks and responsibilities.

• Attend troop _____________ training and continue to work on _____________.

Depend on other troop leaders to 
support you in the following ways:

• They will be available

• They will provide __________, 
__________, __________, and 
opportunities for leadership training 
and development.

• They will listen to your ________.

• They will be __________.

• They will serve as good examples.

• If you ask for it, they will offer 
__________.

• They will back you on __________ 
leadership decisions.
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• Encourage patrol members to complete their _____________ advancement requirements.

What Tools Do I Have?
The Boys Scouts of America would not expect you to accept the responsibilities of being 
a patrol leader without providing you with the resources you need to succeed.  The 
following are a few items you will find in your Leadership Tool Chest:

I. Introduction to Leadership Training
This is a hour-long or less meeting to give you a good start on being an effective leader. This meeting 
with your Scoutmaster may cover specific leadership suggestions for upcoming patrol meetings and 
activities.  Expect to learn about the ways troop leaders will support you and provide guidance, and where 
you can find other BSA resources of value to patrol leaders.

II. Troop Junior Leader Training (Troop JLT)
Troop JLT is typically a daylong or weekend event held not long after your election, and will involve all of 
your troop’s junior leaders.  It will cover four key topics:

1. _____________ styles

2. _____________ in the patrol

3. Dealing with _____________

4. Building troop _____________

The objectives of Troop JLT are two-fold:

1. Build mutual trust among patrol leaders and troop leaders

2. Explore the power of a shared leadership style in the patrol and the troop

III. Scouting Literature
The Patrol Leader _____________ is one of the most useful leadership tools available to you.

Other great publications include the Boy Scout _____________ and the Boy Scout _____________.

As a member of a patrol, you probably have seen other Scouts serving as patrol leaders.  Feel free to ask  
_____________ patrol leaders how they handle different situations.

Find out what other patrol members are thinking, how they would like the patrol to _____________, and 
then _____________ them in planning and carrying out the patrol’s meetings and activities. Remember 
the TEAM acronym.  TEAM = Together Everyone Achieves More

The most experienced leaders of a troop are the _____________, assistant _____________, and Senior 
_____________.  If you are the patrol leader of a New Scout Patrol, you probably will have a 
_____________ to help you.  Also, your troop may have older Scouts serving as Troop _____________, 
and Junior _____________ Scoutmasters.
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How Will I Know that I am Leading Well?
Through good times and bad, the first _________ that you are leading we is that you are doing 
_________.  You are using the knowedge you have and the resources around you to help the patrol find 
a good way through any situation.  By staying _________ and by always looking for _________ to 
probems confronting the patrol, you will set an example for others.  

Reflection. You can learn a great deal about the success or failure of an event and about your 
leadership role by reflecting on some or all of the following questions:

•

Eleven Tips to Get You Started

1. Keep your _________

2. Be _________ to all.

3. Communicate

4. Be _________

5. Be _________

6. Delegate

7. Set the example

8. Be _________

9. Give _________

10. Ask for _________

11. Have _________

Patrol Totem.
A totem is a unique drawing 
that represents your patrol 
name.  It might be a caricature, 
a cartoon, or even simply an 
easy to draw design which you 
choose.   This design (totem) 
would be drawn on your patrol 
flag and wooden “gorilla 
cookies” or leather circles to 
give to other patrols which you 
wish to award for helping your 
patrol.  Be creative but keep the 
design simple enough that all 
non-artists in the patrol can still 
draw it. 

1. In what ways did things go as our patrol expected?  In what ways did they not?

2. How good was our planning and preparation?  What could we do better next time?

3. What did patrol members ike best about this experience? What would they change next time?

4. What did we learn during this event?

5. As we prepare for future events, what are some of the ways we can make our patrol even 
better?

Draw your patrol symbol here
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Chapter 1 – Review
See if you can answer these questions without referring back to the previous pages.

1. It is important for all members of the PLC to attend the Troop Junior __________ Training.

2. One of the most useful leadership tools available to you is The Patrol Leader _____________.

3. Troop JLT consists of four topics.  (match the category to the fill-in-the-blank)

_____________ styles A. spirit

_____________ in the patrol B. leadership

Dealing with _____________ C. cooperation

Building troop _____________ D. problems

4. The objectives of Troop JLT are two-fold:

3. Build mutual trust among __________ leaders and __________ leaders

4. Explore the power of a __________ leadership style in the patrol and the troop 

5. Learn about the __________  of other patrol members and fully __________  them in patrol and 
troop activities by assigning them specific tasks and responsibilities.

6. Taking time to talk with your patrol about the success or failure of a recent event is called a 
__________.

7. A Patrol Totem is a tall wooden pole with lots of animal carvings on it.  (True / False)

8. Set a good example by wearing the __________ uniform.

9. Devote the __________ necessary to be an effective leader.

10. Live by the Scout __________ and Scout __________.

11. Your Troop JLT is typically a week-long course.  (True / False)

12. What are the eleven tips to get you started as a Troop Junior Leader?
[ Word List:  word, communicate, example, delegate, flexible, fair, organized, consistent, fun, praise, help ]

1. Keep your _______

2. Be __________ to all

3. Be __________ 

4. Be __________ 

5. Be __________ 

6. Set the __________

7. C__________

8. D__________

9. Give __________

10. Ask for __________

11. Have __________
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Lesson 1 – Reflection

1. What is your new position of leadership in the troop?
2. From your perspective, what do you feel that we expect of you in this position?
3. What tools do you already have for success?
4. How will you know you are leading well?
5. What action steps do you plan to follow to make sure that you are successful?
6. Who can you contact for guidance?
7. What can your Adult Mentor do to help you to be more successful in your troop 

position?
8. You need to meet with your Adult Mentor on a regular basis so he/she can make sure 

you have the tools you need for success.  What is the best time in your schedule to 
meet next week?

STOP!

Your next step is to pepare to meet with your Position Mentor to discuss your first lesson in Patrol 
Leadership.
q Review the Vocabulary and Objectives.
q Review any concepts you still do not understand.
q Review the Reflection Questions 
q After meeting with your Troop Position Mentor, 

§ Ask him/her to initial this section
§ Notify the older scout who is coordinating this training so that he can track your 

progress.

Initials of Adult Mentor:   _____________   Initials of Older Scout: _______________
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Chapter 2 – Patrol Spirit

Objectives
q To learn how to build Patrol Spirit

o Spice up your Patrol Name

o Design or Improve your Patrol’s Flag

o Create or Jazz up your Patrol’s Yell and Song

o Discuss your Patrol’s Meeting Place and Gear

o Identify your Patrol Members

o Sketch out your Patrol Totem

Scout Spirit
Scout spirit is an important requirement for any advancement in Boy Scout rank.  You show Scout spirit 
when you live according to the Scout _______ and _______, when you are prepared for ___________ 
that comes along, and when you are willing to give ___________ and energy to support and improve your 
___________, your ___________, and your nation.

Patrol Spirit
As a patrol leader, you are also expected to show “patrol spirit.”  Patrol spirit is 
similar to Scout spirit, but instead of focusing on your __________, the spotlight 
is on the ___________ of friends you know as members of your patrol.  All of 
you can demonstrate patrol spirit by working together toward the common goal 
of building the very best possible ___________.

Much of the spirit of your patrol will be shaped by the ___________ that you and 
other patrol members share.  The misadventures of a patrol can be just as 
valuable in building patrol _________ as can the successes.  A patrol that draws on all its resources to 
deal  with a storm in the backcountry, a community event that isn’t going well, or the struggles of a patrol 
member trying to learn certain advancement skills can increase the closeness of a patrol and make 
Scouting an even more valuable experience for everyone.

Seven ways to help build patrol spirit are:

1. Patrol _______

2. Patrol _______

3. Patrol _______

4. Patrol _______

5. Patrol _______

6. Patrol _______

7. Patrol _______

Another method is the patrol patch you wear on your uniform sleeve.  This patch is called the Patrol 
_________.  The patrol patch is another indicator of the pride you have about our patrol.

Your Patrol’s Name
A good ________ sets your patrol apart from all others and provides patrol members with a special way 
of identifying themselves.  In some troops, patrol names that are deeply rooted in tradition are passed 

“Patrol spirit 
builds on the

bonds of 
friendship …”
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down from one generation of Scouts to the next.  In other troops, Scouts forming new patrols are invited 
to choose names they feel are just right for them.

Since the earliest days of Scouting, patrols have looked to wildlife and to forests for name ideas.  Does 
your patrol love to roam?  Perhaps you will become the Buffalo Patrol.  Think of a descriptive word to 
spice up your patrol name.  Instead of the Hawk Patrol, consider something like the “Black Hawks” or 
“Soaring Hawk” Patrol.  Other names might include the Hungry Bear Patrol, the Mighty Frontiersmen, or 
the Blue Foxes.  A descriptive patrol name also helps with the design of your patrol flag, yell, and song.

Your Patrol’s Flag
The trademark of your patrol is its __________, and it should be a good one.  
Patrol members can put their heads together to design a __________ that 
features the patrol’s __________ and additional decorations that show 
something about the patrol.

It should include your __________ and the names of all __________ of your patrol.   Add ribbons, 
streamers, and other awards and totems that your patrol earns during Scouting events.  Then mount it on 
a __________ and carry it wherever the patrol goes.

Your Patrol’s Yell and Song
Every patrol should have a __________.  Make yours __________, __________, and somehow related 
of the name and __________ of the patrol.  

Use your Patrol Yell to announce:

o To the other patrols that your __________ is ready to go
o That your patrol is present during a __________ 

assembly, 
o That your patrol has done well during a __________ 

game.

How about a patrol __________ or chant?  Invent a short, 
catchy __________ that describes your patrol’s strengths.

Your Patrol’s Meeting Place and Gear
A good way to organize patrol equipment and to display patrol 
spirit is to mark items with the patrol __________. 

Encourage your patrol members to decorate your meeting place with things that reflect 
the __________ of the patrol.  Build on the __________ of your patrol name.  For 
instance, the Bear Patrol could develop their meeting area into “The Bears’ Den” while 
the Raven Patrol fixes up a space they call “Raven’s Nest.”

Your Patrol’s Specialities
Does your patrol possess special __________?  Perhaps patrol members are especially 
good at baking cobblers on campouts.  Or perhaps you love to hike, use maps and 
compasses, bicycle, or make music together.

Working as a group, you can become known as a patrol that knows how to take care of 
itself in the __________.

Create a neat 
Patrol Totem to 
give as a reward 
to other patrols
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Your Patrol’s Activities
Patrols may participate in activities outside the regular troop functions as long as they 
follow “The Buddy System” and these two rules:

1. Scoutmaster approves the __________  activity

2. The Patrol activity does not interfere with any __________ function.

A patrol activity without adult supervision should be allowed only when it has been 
__________ planned and the Scoutmaster is satisfied the activity is well within the patrol 
members’ levels of __________ and __________.  If the Scoutmaster has any doubts, 
he should encourage the patrol to reconsider its plans or should assign adults to 
accompany the patrol during the activity. 

As always with any Scouting activity, your best course of action is to

§ Follow the Buddy System
§ Provide two-deep leadership (two or more qualified adults present on the outing)

Patrol Competitions
The interpatrol activities that occur at most troop meetings 
offer an ideal setting for your patrol to take part in 
__________ and __________.  In addition to being 
enjoyable, these events will help your patrol strengthen the 
bonds of __________ and cooperation that hold it together.

An interpatrol activity may be a game that tests the skills 
Scouts are learning for an upcoming activity.  Examples of 
types of activities might include:

1. Compass bearing _________
2. Knot-tying _________
3. Nature scavenger _________
4. Bow-saw _________ 
5. Wet-weather fire building contest
6. String burning _________
7. Flagpole raising contest

Many of Scouting’s initiative games have no winners or losers, but insteasd encourage 
patrols to cooperate as __________ to solve problems.

The National Honor Patrol Award
The National Honor Patrol Award is presented to patrols whose members have gone all 
out to build the best patrols possible.  Members can earn the award for their patrol by 
fulfilling the following requirements over a three-month period:

1. Have a patrol __________, __________, and yell.  Put the patrol design on the equipment 
and use the patrol yell.  Keep patrol records up-to-__________.

2. Hold __________ patrol meetings every month.

3. Take part in at least __________ hike, outdoor activity, or other Scouting event.

4. Complete two __________ Turns or __________ projects approved by the patrol leaders’ 
council.

5. Help __________ patrol members advance one rank.

6. Wear the __________ uniform correctly at troop activities.  (To complete this requirement, 
at least __________ percent of the patrol’s membership must be in uniform.)

7. Have a representative attend at least __________ PLC (patrol leaders’ council) meetings.

8. Have __________ members in the patrol, or experience an __________ in patrol 
membership.

Competitions in Scouting should:

• Increase the _________and self-
esteem of every Scout.

• Increase mutual _________ 
among members of patrols and 
troops.

• Contribute to group decision-
making and _________.

• Increase the members’ abilities 
in mutual _________ and problem 
solving.
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Chapter 2 – Review
See if you can answer these questions without referring back to the previous pages.

1. ______ Spirit is just as important as Scouting Spirit.

2. You can spice up your Patrol Name with a __________________ word.

3. Seven ways to help build patrol spirit are:

• Patrol _______

• Patrol _______

• Patrol _______

• Patrol _______

• Patrol _______

• Patrol _______

• Patrol _______

4. The patrol patch on your uniform shirt sleeve is called your Patrol _______________.

5. A Patrol Activity can be free of adult leadership only if these two rules are followed:

§ Scoutmaster approves the __________  activity

§ The Patrol activity does not interfere with any __________ function.

•

6. For any troop outing, it is always important to make sure that these two rules are followed:

§ Follow the _________ System

§ Provide ______________ leadership (two or more adults present on the outing)

•

7. A Patrol _____________  is a unique drawing that represents your patrol name.  It is used on 
circles of leather or wood and other “trinkets” to portray patrol spirit and pride.

8. A good way to organize patrol equipment is to mark items with your Patrol ___________.

9. An ___________ Activity may be a game that tests the skills Scouts are learning for an upcoming 
activity.

10. Patrols who rise above and “go the extra mile” can earn the __________ ________ Patrol Award. 

11. In any Scouting activity, the best course of action is to:

• Follow the _____________ System

• Provide _____-deep leadership.

12. List at least three examples of interpatrol activities that would be a game to test Scout skills:
• ______________________________

• ______________________________

• ______________________________
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Lesson 2 – Reflection

1. How does Patrol Spirit have its foundation in the Scout Oath and Law?
2. What are ways you can help improve Patrol Spirit in your patrol?
3. What are ways you can help improve Patrol Spirit in the entire troop?
4. Does your patrol have and wear a Patrol Emblem?
5. Does your patrol have a patrol yell or chant?
6. Could you help your patrol change it’s name to be more descriptive, like Hungry Bears?
7. Are there ways you could re-decorate your patrol meeting room in order to match your 

patrol name?
8. Does your patrol have a special talent?
9. Are there ways that you could help improve the Interpatrol Activity time by leading 

exciting Patrol Competitions?
10. Have you thought about ways your patrol could earn the National Honor Patrol Award?

STOP!

Your next step is to pepare to meet with your Position Mentor to discuss your second lesson in 
Patrol Leadership.
q Review the Vocabulary and Objectives.
q Review any concepts you still do not understand.
q Review the Reflection Questions 
q After meeting with your Troop Position Mentor, 

§ Ask him/her to initial this section
§ Notify the older scout who is coordinating this training so that he can track your 

progress.

Initials of Adult Mentor:   _____________   Initials of Older Scout: _______________
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Chapter 3 – Your Patrol and Your Troop

Objectives
q To learn more about the patrol method 

o Three types of patrols

o The Senior Patrol Leader

o Other Troop Leadership Positions

o The Patrol Leaders’ Council

o PLC Monthly Meetings

o PLC Stand-Up Meetings

Patrol Method
Robert Baden-Powell, the founder of Scouting, said, “The patrol method is not a way to operate a Boy 
Scout troop, it is the _________________.  Unless the _________ method is in operation you don’t really 
have a Boy Scout troop.”

[ Review the troop organization charts on the following 
pages to see how much the patrol is an integral building 
block of a troop. ]

The number of Scouts in a patrol depends upon your 
troop’s enrollment; however, the ideal patrol will have
______ members.  

Patrol leader qualifications are determined by each 
______.  Most troops hold patrol leader elections 
________ a year.  The voting process is usually done 
by _________ ballot.  Upon election, the patrol leader 
__________ appoints members of the patrol to fill the 
other leadership positions, that may include the 
assistant patrol leader, quartermaster, grubmaster, and 
cheermaster.  (See Chapter 7 on page 117 for more 
information)

Three Types of Patrols
A troop usually consists of three types of patrols:

1. __________ patrols

2. __________ patrols

3. __________ patrols

New-Scout Patrols
New-Scout patrols are for younger Scouts who have recently joined a _________.   Each new-Scout 
patrol has an older, experienced Scout called a Troop __________ to help the patrol members through 
the challenges of troop membership.  This guide helps mentor the patrol leader and guides the new 

Patrols are the ____________ blocks of 
a Boy Scout troop.  

Working together as a _______, patrol 
members share the ______________ of 
making the patrol a ______________.  

They gain ___________ by service in 
positions of __________ leadership.  

All enjoy the ______________, sense of 
___________, and ______________ of 
the patrol and of each of its members.

--- The Scoutmaster Handbook

Definition: A patrol is a small group of boys 
who are more or less similar in age, 
development, and interests.
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Scouts toward the rank of First Class.  An assistant Scoutmaster (also called ASM) can assist the new-
Scout patrol to be sure that youth beginning the adventure of Boy Scouting get off to a good start.

The new-Scout patrol elects a ___________ leader just as the other patrols do.  Sometimes, a troop may 
have the new-Scout patrol leaders serve a _________ period of time than the leaders of regular patrols.

Regular Patrols
Regular patrols are for Scouts who have been in a troop for at least a _______ and have completed, or 
are close to completing, the requirements for the _________ ___________ rank.  These are Scouts who 
have been around the BSA long enough to be comfortable with the patrol and troop operation, and who 
are experienced in Scouting’s outdoor skills.

Venture Patrols
Venture patrols are made up of Scouts who are at least ____ years old and have exhibited the maturity 
and skills to take on more challenging activities than those available to a troop’s less experienced 
members.  [While not a requirement, many troops require these scouts to be at least First Class in rank.] 
While the rest of the troop goes on a troop outing, a Venture patrol may set out on an high-
________________ activity.

Members of Venture patrols continue to function as a patrol within the troop.  An _____________ 
Scoutmaster who enjoys high-adventure activities provides guidance and ___________ for the Venture 
patrol.  Venture patrol members wear the __________ uniform with the __________ strip above the right 
pocket.  

The Venture patrol leader often has more responsibilities than the leaders of new-Scout patrols or regular 
patrols since they move at a faster pace than do other patrols, and its activities are more ___________.  
A Venture patrol leader will work in cooperation with the Scoutmaster, senior patrol leader, and one or 
more ASM’s to help his patrol put together the pieces for upcoming _______________ and to serve as 
skills _____________ and participants in troop __________________ and other troop activities.

Leaders of Venture patrols will find more than two dozen fully developed plans for high-adventure 
programs in the BSA publication called Varsity/_________ Program Features.

The Senior Patrol Leader
The Senior Patrol Leader (also called the SPL) is the __________ of the troop.  The SPL is responsible 
for the troop’s overall ________________.  With guidance from the Scoutmaster, the Senior Patrol 
Leader :

• Takes charge of __________ meetings;

• Leads the Patrol Leaders’ __________;

• Leads all troop activities;

• Does what he can to help each patrol be __________________;

• Is responsible for the annual program planning _____________;

• Helps the Scoutmaster conduct Troop ____________ Leader training.

The SPL is elected by ___________ ballot and typically serves for _____ months.  Rank and _____ 
requirements are determined by each troop, as well as the schedule for troop ______________.  During a 
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Scout’s time as Senior Patrol Leader, he is not a member of any ___________ but may participate with a 
___________ patrol in high-adventure activities.

• At the beginning of troop meetings, the SPL and Scoutmaster ___________ the meeting agenda.

• At the conclusion of troop meetings, they discuss what adjustments or ___________ need to be 
made prior to the troop’s next activity.

Other Troop Leadership Positions
With the guidance and approval of the Scoutmaster, the SPL determines which positions will most benefit 
the troop, then he selects the Scout who will hold each of those positions.

All Scouts who serve in a troop leadership position will 
continue to be active members of their patrols except for these 
three positions:

1. Senior Patrol Leader

2. ___________

3. Troop ___________

In addition to the troop positions listed below, Scouts may be 
appointed by their patrol leaders to serve in certain patrol 
leadership positions, i.e. coordinating their patrols’ float in the 
annual Old Soldier’s Day parade.

Assistant Senior Patrol Leader (ASPL)
The Senior Patrol Leader ___________  the Assistant Senior Patrol Leader with the approval of the 

___________ .  With approval from the Scoutmaster, the ASPL helps recruit and appoint his team. Some 
of the duties of the ASPL include providing training and guidance for the:

1. Troop Quartermaster

2. Troop _______

3. Order of the Arrow Representative

4. Troop _______

5. Troop _______

6. Troop Instructors

7. Chaplain’s Aide

While the SPL oversees the patrol leadership and troop direction, the ASPL handles the administrative 
duties of the troop.  Some troops call the ASPL’s staff his “Leadership Cabinet” or “Staff Positions.”  The 
ASPL is not just “the second in command” but holds a vital role in ensuring a smooth troop operation.  He 
serves in place of the SPL when the SPL must be absent from troop meetings and events.  A large troop 
may have more than one Assistant Senior Patrol Leader, i.e. ASPL-Troop Guides, ASPL-Den Chiefs, 
ASPL-Program.

Voting members of troop’s Patrol Leaders’s Council typically include only the following positions: SPL, 
ASPL, Patrol Leaders, and Troop Guides.  The ASPL’s ‘cabinet’ can attend and provide input through the 
ASPL.

Troop Guide
Each new-Scout patrol in a troop should have its own troop __________.   A troop guide is an older Scout 
who holds the rank of ___________ or higher, has strong ___________ skills, and possesses the 
___________ to work with new Scouts.  He does not replace the new-Scout patrol leader but mentors 
him and provides direction for the patrol leader’s responsibilities.  The troop guide joins the new-Scout 
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patrol on troop ___________ and helps the new Scouts as they learn key ___________ skills.  He is 
usually not a member of another ___________ but is a valued member of the patrol leaders’ council 
(PLC). [ Adult mentor for New-Scout Troop Guide:   ASM-New Scouts ]

Troop Scribe
The scribe is the troop’s ___________.  He keeps minutes of the PLC meetings but is not a voting 
member. The scribe may also keep attendance records of other troop activities. During troop meetings, 
the Troop Scribe works with ___________ scribes to ensure the accurate recording of attendance, 
payment of dues, and up-to-date ___________ records. Some scribes also help maintain the troop Web 
site.  [ Adult mentor for Troop Scribe:   Advancement Chair and Treasurer ]

Troop Order of the Arrow Representative
An Order of the Arrow representative can be appointed by the SPL to be a link between the troop and the 
local Order of the Arrow ___________.  The representative promotes the O/A, urges troop members to 
take part in ___________ camping, and encourages older Scouts to see out opportunities for high 
___________.  The O/A representative assists with ___________ skills training in the troop and supports 
fellow Arrowmen undertaking unit ___________ roles.  [ Adult mentor for O/A Rep:   Adult O/A Rep ]

Troop Historian
The troop historian ___________ and preserves troop photographs, news ___________, trophies, flags, 
scrapbooks, awards, and other ___________. He may also gather information about former troop 
members and leaders, and help create a troop ___________ to be used during courts of honor, open 
houses, and other special Scouting occasions.

Troop Librarian
The troop librarian oversees the care and use of troop books, merit ___________ pamphlets, magazines
and lists of merit ___________ counselors.  He checks out these materials to Scouts and leaders and 
keeps accurate records.  He may suggest the purchase of new ___________ to replacing aging or 
outdated documents. [ Adult mentor for Troop Librarian:   Advancement Chair ]

Troop Instructor
The troop instructor is an older troop member who is proficient in ___________ skills and has the ability 
to ___________ those skills to others.  The Scoutmaster and SPL will work with Instructors to use them in 
teaching key skills such as first aid, camping, backpacking , ___________ and others required for rank 
advancement.  A larger troops may have a need to assign an instructor to one key skill such as Instructor-
First Aid or Instructor-Knots.  [ It is important for every older scout to have a clearly-defined leadership 
position in the troop.  ] [ Adult mentor for Troop Instructor:   ASM ]

Chaplain Aide
The chaplain aide assists the troop ___________ in conducting the troop’s ___________ observances.  
He makes sure that ___________ holidays are considered during ___________ planning, and he 
promotes the religious ___________ program.  
[ Adult mentor for Chaplain Aide:  Adult Troop Chaplain ]

Den Chief
A den chief works with a den of ___________ Scouts and with their adult leader.  He serves as a role 
___________ for the younger boys.  Being a den chief can be a great first ___________ experience for a 
Scout and they are a great asset to den leaders.  The den chief position is a key way for troops to build 
relationships with neighboring packs and ensure a continued flow of Webelos scouts joining local troops. 
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Their primary focus is to provide Fun and to aid the Den Leader as an Activities Assistant. 
[ Adult mentor for Den Chiefs:   ASM-New Scouts ]

Webelos Den Chief
A Webelos Den Chief meets each week with a ___________ den and helps its adult leader.  They lead 
songs and ___________, and encourage Webelos Scouts to look forward to the adventure of Boy 
Scouting that awaits them.  Den Chiefs who serve for a year, and perform certain duties, can earn the 
Den Chief Service Award which entitles them to wear a special braid on their uniform until they reach the 
age of 18.

Junior Assistant Scoutmaster (JASM)
A Scout at least _____ years of age who has shown outstanding leadership skills may be appointed by 
the SPL, with the Scoutmaster’s approval, to serve as a junior assistant Scoutmaster.  A JASM can be a 
valuable resource for teaching ___________ skills to younger Scouts and in providing leadership to the 
troop.  Sometimes an outgoing SPL will become a JASM-SPL Mentor to help groom the new troop leader.  
Upon turning ____, a JASM is eligible to become an assistant Scoutmaster.

The Patrol Leader’s Council
An important goal of Boy Scouting is that troops are ___________-planned and 
___________-led.  That means that the Scouts themselves accept responsibility for 
developing an exciting and challenging ___________ for a troop and then seeing 
that it becomes a reality.  

The PLC is made up of the following leaders:  SPL, ASPL, Patrol Leaders, Troop 
Guides, Troop Scribe, other troop leaders, as needed.

Meetings of the Patrol Leaders’ Council
The patrol leaders’ council plans the yearly troop program at an annual 
___________  __________ conference.  It then meets every four weeks to fine-tune 
the plans for the upcoming month.

Sometimes, the PLC meets informally in “stand-up ________” to review the success 
of a troop activity and go over the responsibilities for future meetings and events.

Three different ways that members of a troop’s PLC can expect to meet are:

1. _______ program planning conference

2. _______ PLC meetings

3. _______-up PLC meetings before and after troop activities

Annual Program Planning Conference
Members of the PLC – not the ________ leaders – are responsible for planning _________ activities.  
The Senior Patrol Leader and the Scoutmaster then present the new _________ plan to the troop 
______________ for its support.

The _______________ process involves all members of the patrol leaders’ council.

The ___________ patrol leader chairs the conference.

Patrol Leaders 
Council

Voting
SPL
ASPL
Patrol Leaders
Troop Guides

Non-Voting
Den Chiefs
Troop Instructors
Troop Librarian
Troop Musician
Troop O/A Rep
Troop Scribe
Troop 
Quartermaster
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In the role of __________ and _______________, the Scoutmaster may occasionally __________ to 
raise important questions or _____ the discussion  in a new direction.

The Program planning worksheets are included in the Troop ___________ Features packet.

Patrol Leaders’ Council Monthly Meetings
A monthly meeting of the PLC usually lasts no more than _______ minutes.

The Scoutmaster attends PLC meetings as an observer and a ______________.  At the end of each 
meeting, the Scoutmaster can close the proceedings with a _____________ assessment of the meeting’s 
important points.

Patrol Leaders’ Council Stand-Up Meetings
The point of the ________-up meeting is for the ________ leader to lead the rest of the PLC in a quick 
________ and _______________ of the meeting that has just ended and to make sure that everyone is 
ready for the troop’s next _____________ 
or meeting.  

The senior patrol leader can close the 
stand-up meeting with words of praise and 
________ reinforcement.

“Green Bar” Bill Hillcourt said, “In 
planning and carrying our the Scout 
program by _________, your Scouts 
get valuable practice in group 
_______________ and group 
________________. “

Patrol Leaders’ Council Meeting Agenda

Activity Run by

Opening & Call to Order Senior Patrol Leader

Roll Call & Reading of Minutes Troop Scribe

Patrol Reports Patrol Leaders

Old Business Senior Patrol Leader

Big Event Planning Senior Patrol Leader

Troop Meeting Planning Senior Patrol Leader

New Business Senior Patrol Leader

Scoutmaster’s Minute Scoutmaster

PLC Annual Program Planning Conference Agenda
1. Develop troop goals for the coming year.

a. Advancement
b. Community Service
c. Money earning

2. Schedule major events.
a. Summer camp
b. Scout shows
c. Camporees
d. Special troop events
e. Good Turns
f. Troop Junior Leader Training
g. High-Adventure activities

3. Schedule special troop activities.
a. Boards of Review
b. Courts of Honor
c. Recruitment nights
d. Webelos-to-Scout transition / crossover nights

4. Select program features.
a. Select those of  greatest interest to troop members.
b. Determine their place in the troop calendar.
c. Review their relevance to the troop’s goals.
d. Consider  the advancemennt opportunities presented by each feature.
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Chapter 3 – Review
See if you can answer these questions without referring back to the previous pages.

1. Lord Robert Baden-Powell, the founder of Scouting, said, “The patrol method is not a way to 
operate a Boy Scout troop, it is the _________________.  Unless the _________ method is in 
operation you don’t really have a Boy Scout troop.”

2. Match the category to the fill-in-the-blank.

____ New Scout Patrol    A. 13 years old and First Class

____ Regular Scout Patrol B. Brand new scouts

____ Venture Scout Patrol C. been in the troop at least one year

3. A patrol is a small group of _____________ who are similar in age, development, and interests.

4. Voting members of a troop’s PLC typically include only the following positions:  SPL, ASPL, Patrol 
Leaders, and Troop Guides. (True / False)

5. From the following word list, select the names of the seven key positions that make up the 
ASPL’s “Cabinet” or “Staff Positions.”

[ Word List:  Guide, Instructor, Librarian, Den Chief, Historian, Patrol Leader, Order of the Arrow Representative, Scribe, 
Chaplain’s Aide, Venture Patrol Leader ]

• Troop _______

• Troop _______

• Troop _______

• Troop _______

• Troop _______

• _______ Representative

• _______ Aide

6. The ASPL provides ___________ and guidance for each of his staff positions.  

7. Each New Scout patrol should have it’s own Troop ________ who holds the rank of ________ or 
higher.  The Troop Guide is usually _______ a member of another patrol but may participate in 
the ______-________________ activities of a __________ patrol.

8. The Troop __________ is the troop’s secretary. 

9. With the exception of the SPL, ASPL, and Troop _________, all other PLC members continue to 
be active members of their patrols. 

10. _________ troops may have more than one ASPL.

11. What troop position handles administrative functions?  ________________________

12. The Troop ____________ mentors the Patrol Leader in a New Scout patrol but should never take 
over the patrol.

13. Match the troop position with the job description.  (match the category to the fill-in-the-blank)
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____ Older scout who assists Scoutmaster A. Senior Patrol Leader

____ Promotes the religious program B. Assistant Senior Patrol Leader

____ Takes care of troop books C. Troop Guide

____ Link between troop and O/A D. Troop Instructor

____ Teaches skills to younger scouts E. Troop Scribe

____ Activities Assistant for Cub Scouts F. Troop Historian

____ Collects & Preserves, Troop Displays G. Troop Librarian

____ Encourages Webelos Scouts H. Troop O/A Representative

____ Mentors New Scout Patrol Leader I. Chaplain Aide

____ Troop Secretary, keeps minutes J. Cub Scout Den Chief

____ In charge of administrative functions L. Webelos Den Chief

____ In charge of overall troop operation M. Junior Assistant Scoutmaster (JASM)

14. The Senior Patrol Leader is selected by __________ ballot.
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Lesson 3 – Reflection

1. Who is the boy leader of the troop and responsible for the overall operation?
2. Who is the boy leader in charge of the administrative functions?
3. Discuss the Troop Guide’s role in mentor the New Scout Patrol Leader.
4. Who recommends boy leaders to fill “staff” positions?
5. How is the position of Troop Historian or Librarian valuable?
6. Why is the Den Chief position a great “first leadership experience?” 
7. Explain how the Den Chief position is as critical to a troop’s growth and success as is a 

sitting SPL.
8. Why is it an important goal of Boy Scouting that troops be Scout-planned and Scout-led?
9. What steps could you take to help improve your monthly PLC meetings?

STOP!

Your next step is to pepare to meet with your Position Mentor to discuss your third lesson in Patrol 
Leadership.
q Review the Vocabulary and Objectives.
q Review any concepts you still do not understand.
q Review the Reflection Questions 
q After meeting with your Troop Position Mentor, 

§ Ask him/her to initial this section
§ Notify the older scout who is coordinating this training so that he can track your 

progress.

Initials of Adult Mentor:   _____________   Initials of Older Scout: _______________
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Chapter 4 - Leading Patrol Meetings

Objectives
q Learn how to lead a patrol meeting

o Learn how to plan the meeting

o Discuss the Patrol Meeting Agenda

o Making Assignments

o Checking Advancement Progress

A __________ meeting is a chance for everyone in a patrol to learn new ______, plan future 
__________________, and have fun with ______________.

Patrol Meeting topics can include:

• taking attendance

• collecting _________

• planning your patrol's ______________ in 
upcoming troop activity

• selecting ___________'s for hikes and campouts

• assigning patrol members to specific ___________

A typical patrol meeting will last from 5 to ________ 
minutes or more.

Meeting goals:

Whenever possible, __________ responsibility for parts of 
your meeting to other patrol members.

* someone to choose and lead an opening _______________

* someone to prepare a ________________

Begin each meeting by sharing with ______________ the __________ you want to achieve by the time 
the meeting is done.

When Patrols Meet
Patrol meetings may be held at any time 
and any place.

The patrol must consider the following 
when planning it's meetings:

1. Meet during a break-out session 
during regular _________ 
meeting

2. Meet more _____________ if 
you're preparing for upcoming 
events

3. Meet in the home of a 
__________ member if on a non-
troop meeting night

4. Meet during a __________ 
campout to address unexpected 
developments.

"It is up to the patrol leader to take hold of and to develop the qualities of 
each boy in his patrol.  It sounds like a big order, but in practice it works.'"

—Lord Baden-Powell, Scouting's founder
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Planning the Meeting
Goal: Whenever you can, make _____________________ in advance.

You, the patrol leader, are in charge, but a patrol meeting should never become a one-man show.  Every 
member of the patrol needs to be involved in some way.

The activities of a patrol usually follow the lead of the troop's annual _____________ plan. 

You can use your time to:

o Plan menus

o Develop ____________________ lists

o Review _______________ skills that will allow members to make the most of the 
upcoming activity.

A patrol may wish to plan activities of it's own such as bicycling, hiking, visiting a _____________, 
learning more about ____________.  

During a patrol meeting, you may want to engage members in some creative __________________, 
listing the patrol's ideas, and perhaps calling for a vote to determine where the greatest 
_______________ lies.   
That's democracy in action, an important principle of the ____________ method.

The Patrol Meeting Agenda
A _________ agenda can help you plan a meeting and can guide you as the meeting unfolds.

1. Opening -

Scribe takes roll

Scribe reads the minutes from the last _______________

Patrol Leader announces purpose of the current meeting

Assistant Patrol Leader reviews __________________ by patrol leaders

2. Business

plan for upcoming activities and make ___________________

address any new ______________

present the patrol leader's __________ on the PLC meeting

check and repair ____________ equipment

vote on issues that need to be ____________

Build Patrol _________ (yell, song, flag, logo)

"An invaluable step in character training is to put responsibility on 
the individual.”

—Lord Baden-Powell, Scouting's founder
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3. Skill activity - practice a ____________ skill that will be needed in the future

4. Game - Play a __________ game.  It may be selected from the troop's program resources.

5. Closing - Remind Scouts of the _______________ of what they are doing

Making Assignments
One of your early tasks will be to assign members to various positions of ____________________ within 
the patrol. If you have never made assignments before, your SPL and ____________________ can help 
you learn the process of coming up with good choices.

Drawing up a Duty ____________________ is a good way to figure out what needs to be done.  Even 
______ patrol members with little Scouting background can be "penciled in" to assist 
____________________ Scouts in completing their assignments.

Mentoring. Learning by __________ under the watchful eye of an experienced Scout is an effective way 
for Scouts to ____________________  the basic skills of Scouting and to ____________________ the 
sense of belonging to their patrol.

Checking Advancement Progress
Patrol members can work ____________________  on certain assignments too.  They may pool their 
resources and energies to plan and carry out approved services ____________________  that fulfill 
requirements for the ranks of ____________________  or Life.

An important duty of the assistant patrol leader is to track the ____________________ progress of each 
patrol member.  Time can be set aside at patrol meetings to review advancement progress and help 
Scouts discover ways they can use ____________________  and troop activities to complete rank 
requirements.

.

"The price of greatness is responsibility.” — Sir Winston Churchill

Scouting is a Game with a Purpose

o Fun is the game.
o Values are the purpose.
o Learning is the process
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Chapter 4 –Review

See if you can answer these questions without referring back to the previous pages.

4. Three times in which a patrol might meet would be:

A. During a _________ meeting

B. In the home of a __________ member if you are not at a troop activity

C. On a __________ campout

5. The activities of a troop usually follow the lead of the troop's annual advancement plan.   (True / 
False)

6. Three things you might consider when planning your Patrol Meeting are:

o Plan menus

o Develop ____________________ lists

o Review _______________ skills

4. During a Patrol Meeting, it is important to follow the ___________ Method, which means that you 
seek to involve every member of your patrol in your planning and carrying out of tasks.

5. A _________ agenda can help you plan a meeting and can guide you as the meeting unfolds.

6. "An invaluable step in character training is to put ____________ on the individual.”

7. Drawing up a __________ Roster is a good way to figure out what needs to be done.

8. Mentoring is Learning by doing under the watchful eye of an experienced _______ or adult and  
is an effective way for Scouts to master the basic skills of _________ and to build the sense of 
belonging to their _________.

9. An important duty of the _______________ leader is to track the advancement progress of each 
patrol member.  

10. Patrol members may pool their resources and energies to plan and carry out approved services 
____________________  that fulfill requirements for what two ranks?  ________ or ________.

11. Scouting is Games with a _______________.
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Lesson 4 – Reflection

1. How can you help your patrol have smoother patrol meetings?
2. Is your assistant patrol leader working with the Troop Advancement Chair?
3. Does your patrol have a Patrol Quartermaster who handles your equipment?
4. Have you ever planned a Patrol outing that was not part of a Troop outing?
5. Do your patrol meetings become a “one-man show” led by the Patrol Leader?
6. Do all of your patrol members have positions and know what to do in your patrol?

STOP!

Your next step is to pepare to meet with your Position Mentor to discuss your fourth lesson in 
Patrol Leadership.
q Review the Vocabulary and Objectives.
q Review any concepts you still do not understand.
q Review the Reflection Questions 
q After meeting with your Troop Position Mentor, 

§ Ask him/her to initial this section
§ Notify the older scout who is coordinating this training so that he can track your 

progress.

Initials of Adult Mentor:   _____________   Initials of Older Scout: _______________
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Chapter 5 - Leading Patrol Activities

Objectives
q Learn to lead patrol activities

o Camping

o Hiking

o Leave No Trace  

o Patrol Trip Plan

The place where Scouting works best is also where patrols most want to be - in the 
____________________.

The outdoors is the best setting for Scouts to learn ____________________ , to challenge themselves 
and to practice respect of ____________________.

Reflection: Why did you and the other members of the patrol join Scouting?

Camping
Every Scout troop strives to make ____________________  a regular part of its program.  On a troop 
camping trip, the patrol will establish a campsite ____________________ of other patrols but not far from 
the rest of the ____________________ .  Patrol tents can be grouped together.

____________________  and ____________________  are the keys to any 
patrol activity.

You will not be ____________________  in coming up with answers to 
questions you are sure to have.  You can always draw upon the ideas and 
strengths of other ____________________ of the patrol and upon the 
experience of the troop's other leaders.

Overnight Campouts
Troops try to plan at least ____________________  weekend campout each 
month.

Camporees
Sometimes, a BSA council or district will host a camporee to bring together a number of 
____________________ for a weekend of camping fellowship.  Camporees often have themes.  
____________________ give your patrol a chance to show its stuff.

Camporees are fine opportunities for patrol members to get acquainted with ____________________  
from other troops and communities.  As they share activities and campfires with others, they will be 
sharing ini the excitement of building ____________________ spirit.

One of the greatest 
rewards for a patrol 
leader is in helping 
the members of the 
patrol learn the 
______________ to 
camp well and then in 
having safe overnight 
__________________ 
sleeping in tents or 
out under the stars.
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Summer Camps
A high point of the year for your troop can be spending a week at the local council's summer 
____________________.  Encourage ____________________ in your patrol to attend summer camp.

High Adventure Treks
The ____________________ patrols of a troop may attend a _______-adventure base operated by the 
BSA national office or by a BSA local council.  In most cases these 'treks' involve moving 
____________________ - that is packing up each morning and hiking, paddling, rowing, floating, 
pedaling, or sailing to a different camp location.

HIgh-adventure treks offer older Scouts a challenge that will test their ____________________ and 
____________________.  For more information on high-adventure treks, see Passport to 
___________________ .

Hiking
____________________  can be one of a patrol's most rewarding adventures.  On a hike you learn to 
function as a ____________________ , and to have a fine time.

Hikes are often very simple, but other hikes can be structured to 
achieve certain _________________.  An ____________________  
hike will provide patrol members with good reason to use maps and 
compasses to find their way.  

A ____________________  hike can fix their attention on wildlife and 
vegetation. A ____________________ hike might involve stumbling 
across a staged accident where Scouts use their new first aid 
knowledge to deal with a realistic  ____________________."

An ____________________  hike may take your patrol cross-country 
or along the back roads and trails.

On a Nature hike, your troop leader may be able to suggest a merit ____________________ counselor 
or other expert in the selected subject who can attend your hike and add additional value.

A ____________________ hike may involve tracking footprints and other signs left by wild animals.

Patrol members can also plan a Parent-Son Hike which includes ____________________  or guardians.

The degree of difficulty of any hike should match the experience and ____________________ level of the 
patrol members.  The first hikes undertaken by a patrol ought to be relatively easy.  As patrol members 
develop greater sill, the hikes they enjoy can become increasingly lengthy and ____________________ .

Patrol Leader Hike Responsibilities
1. Emphasize ____________________  on every Scout outing

2. Be on guard against ____________________  during chilly or wet weather.

3. Be prepared to implement a plan of ____________________ in case of emergency.

4. Encourage every Scout to hike with a ____________________ .
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5. Keep night hiking along ____________________  to a minimum.

6. At night, carry flashlights and wear ___________-colored clothing, reflective vests, or white cloths 
tied around their ___________ legs.

Leave No Trace
All members of the Boy Scouts of America protect the environment by following the pricinples of 
____________ No ________ whenever they are in outdoor settings.

Principles of Leave No Trace
• Plan ahead and ____________________ 

• Travel and camp on ____________________ surfaces

• Dispose of ____________________ properly (Pack it in, pack it _____)

• Leave what you ____________________ 

• Respect ____________________ 

• Minimize ____________________ impacts

• Be considerate of other ____________________ 

In addition ot following the Leave No Trace principles, Scouts should also follow the wise conservation 
pactices expressed in the BSA ____________________ Code.

Outdoor Code
As an American, I will do my best to --

1. Be ____________________ in my outdoor manners,

2. Be ____________________ with fire,

3. Be ____________________  in the outdoors, and

4. Be ____________________ - minded.

Patrol Trip Plan
Once the Scoutmaster approves the general plan for your upcoming trip, your patrol will get together to 
answer "The Five W's" and one question about Leave No Trace.

Where are we going?

o Decide on the ____________________ and your route plan.

o Do you need to provide the adult Scout leaders with map copies showing your intended 
route?

When will we return?

o It is important to relay your return time so that Scout leaders can take appropriate action 
if you do not  return during your estimated timeframe

Who is going with us?
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• Provide a list of the names of each ____________________ member who is going on the 
hike.

Why are we going?

What are we taking?

How will we follow the principles of Leave No Trace?

Review the Leave No Trace ____________________  and think about the ways patrol members can stick 
to each one of them.

Other Patrol Activities

Ceremonies
The patrol often will be invited to take part in ceremonies at troop meetings, ____________________ and 
other Scouting events.

A good ____________________  does not happen by accident.  

Keys to a good ceremony:

1. Plan it well

2. ____________________ the various roles

3. Keep it ____________________ 

4. Be sure each patro member understands what he is to do

Patrol Service Projects
Scout service projects benefit ____________________ , organizations, individuals, and the 
____________________ while building ____________________  and good citizenship among Scouts 
involved in those efforts.

Campfires
A Scout's fondest ____________________  often are created in front of a patrol ____________________ 
.  A campfire with patrol members can encourage fellowship and ____________________ .  Where 
campfires are not appropriate, a ____________________  or ____________________  can serve as the 
centerpiece of a patrol's evening.

Campfires can include skits, lively songs, ____________________ and the observance of the natural 
setting of the camp.  For more information about campfires, see the BSA's ____________________ 
Program Planner.

Games
Games can be effective team-____________________  activities for the patrol.
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Pointers to Remember When Planning Games:

• Seek ____________________ 

• Include everyone

• Keep track of ____________________ 

• Choose ____________________ games that require few rules and little equipment

• Weather permitting, play the game ____________________ 

For more information about games, see the ____________________ game section of the BSA's Troop 
Program Resources.

Songs
A lively ____________________  on the trail can help pass the miles and do wonders for patrol 
____________________.  Encourage the patrol to make ____________________  a regular part of its 
activities.  The Boy Scout ____________________  is an good resource for song ideas.

Worship
Scouting can bring patrol members together with the natural world in ways that inspirational and 
____________________ .  As you plan patrol and troop activities, the troop chaplain and Chaplain's Aide 
can help determine ways for patrol members to fulfull their ____________________ obligations and to 
respect the ____________________  of others.

Saying Grace
Catholic

Bless us, O Lord, and these Thy gifts which we are 
about to receive from Thy bounty, 
through Christ, our Lord. Amen

Protestant

Gracious Giver of all good,
Thee we thank for rest and food.
Grant that all we do or say,
In Thy service be this day. Amen

Jewish

Blessed art You O Lord our God, Ruler of the universe,
Who brings forth bread from the earth.

Philmont Scout Ranch Grace

For food, for raiment, for life, for opportunity
For friendship and fellowship
We thank Thee, O Lord.

.
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Chapter 5 – Review

See if you can answer these questions without referring back to the previous pages.

1. The outdoors is the best setting for Scouts to learn ____________________ , to challenge 
themselves and to practice respect of ____________________.

2. Every Scout troop strives to make ____________________  a regular part of its program.

3. Patrol Tents are grouped by the scout’s age (True / False)

4. Every scout should try their best to attend the weeklong camping experience their troop offers in 
the summer called ___________ camp.

5. Patrol members can also plan a Parent-Son Hike which includes ____________________  or 
guardians.

7. Hiking responsibilities of the Patrol Leader

o Emphasize ____________________  on every Scout outing

o Be on guard against ____________________  during chilly or wet weather.

o Be prepared to implement a plan of ____________________ in case of emergency.

o Encourage every Scout to hike with a ____________________ .

o Keep night hiking along ____________________  to a minimum.

6. The type of hiking where you purpose to leave no evidence in nature that you were ever there, is 
called Leave No _____________.

7. When making a Patrol Trip Plan, what are “The Five W’s ?”

o Where are we ___________?

o When will we ______________?

o Who is going with ___________?

o Why are we ___________?

o What are we ___________?

8. Games can be effective ___________-building activities for  the patrol. Some pointers for 
planning games:

o Seek ____________________ 

o Include ____________________

o Keep track of ____________________ 

o Choose ____________________ games that require few rules and little equipment

o Weather permitting, play the game ____________________
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Lesson 5 – Reflection

1. How many weekend campouts does your troop or patrol plan each month?
2. If you have attended a District Camporee, describe what you enjoyed about it.
3. Did most of your patrol attend Summer Camp last year?  If not, why not?
4. Describe the best hike you’ve gone on in Boy Scouts.
5. Have you ever just taken a fun hike with your patrol and their parents?
6. How do you guard against hypothermia on a hike?
7. Why is it important for every Scout to hike with a buddy?
8. How could you help your patrol practice “Leave No Trace” principles?
9. How can you help improve the games that your patrol leads during troop-wide activities?
10. Do you know of someone who could help your patrol improve their patrol yell and help 

you make singing a regular part of your patrol activities?

STOP!

Your next step is to pepare to meet with your Position Mentor to discuss your fifth lesson in Patrol 
Leadership.
q Review the Vocabulary and Objectives.
q Review any concepts you still do not understand.
q Review the Reflection Questions 
q After meeting with your Troop Position Mentor, 

§ Ask him/her to initial this section
§ Notify the older scout who is coordinating this training so that he can track your 

progress.

Initials of Adult Mentor:   _____________   Initials of Older Scout: _______________
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"Do not follow where the path may lead.  Go instead where there is no 
path and leave a trail."  -- Muriel Strode

Chapter 6 - Being a Good Leader

Objectives
q Learn about being a good leader

o Basics of Leadership

o Key Leadership Skills

o Helping the Patrol Develop as a Team

o Putting out Fires

o Conflict Resolution

Think of some of the best leaders you have known.

Basics of Leadership

There are almost as many methods of leadership as there are leaders.  All good 
leaders develop their own styles,  building on their successes and learning from 
experiences that were not so positive.  Approaches to leadership that are 
effective for one person may not work at all for someone else.  Leaders may 
also discover that the methods they use will change depending on the people 
they are leading and the challenges their groups are facing.

Among the most important approaches to leadership are:

1. Have a Good ___________

2. Act With ___________

3. Be ___________

4. Look the ___________

Have a Good Attitude
An optimistic outlook is infectious.  Maintain a positive ___________ attitude and those around you will 
find that they share your ___________.  

Instead of feeling defeated by any challenges facing your patrol, set about the business of using the 
___________ strengths or all patrol members to find good ___________. 

Act With Maturity
Earn the ___________ of those you are leading by being fair to everyone and consistent in your actions.  
It is important to be ___________ enough to change direction when that will be best for the patrol.

A patrol leader who treats some Scouts more favorably than others will soon lose the group's 
___________. 

“Leaders ar e 
Made, not Born”
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Be Organized
Careful ___________ before meetings and patrol events will pay off many times over in the success of 
those activities.

Look the Part
Leadership comes from ___________, not from the shirt on your back or the patch on your shoulder. 

Set a good example for the patrol by wearing the full ___________ uniform.

Follow these guidelines:

o Patrol leaders and patrol members proudly wear the full uniform for all ___________ activities, 
including the boards of review, courts of honor, patriotic events, parades, and special occasions 
at troop meetings and summer camp. (Sometimes called "Class A")

o During physically active ___________ events and ___________ patrol and troop meetings, patrol 
mmbers may wear the BSA activity uniform--troop or camp T-shirts with Scout pants or shorts. 
(Sometimes called "Class B")

o Scouts participating in patrol and troop ___________ projects, other ___________ work, or 
backcountry camping may wear work pants or jeans with their troop or camp T-shirts.

Key Leadership Skills
In addition to the basics of leadership, four other skills that allow you to guide the patrol well are:

1. Effective Communication

2. Effective Listening

3. Reflection

4. Matching Leadership Styles to Leadership Needs

Effective Communication
Communicating effectively is more than just ___________ with someone.  Sometimes you will be 
challenged to explain detailed information to other patrol members so that all of them clearly understand.

Key methods to help you communicate better:

GIVING INFORMATION
o Before beginning, take a moment to ___________ your thoughts.  You may want to write a few 

___________ to remind yourself of the points you want to cover.

o Have the patrol members gather in a place free of ___________ .  Don't begin until you have 
everyone's ___________.  You can hold up the Scout ___________ as a signal to be quiet and 
to focus on the business at hand.

o Speak ___________ .  Make eye contact with listeners.  Ask if there are any ___________ .

o Write the most important points on a ___________ chart or chalkboard.

o Repeat ___________  such as dates, times, and places.

o Ask the patrol ___________ to make notes.

RECEIVING INFORMATION
o Communication is a ___________-way street.  Give it your ___________ attention.

o Create an atmosphere for communication by doing the following:

o Give the speaker your full ___________ . 
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o Write down ___________ of information - dates, times, locations, etc.

o If you are unclear of anything, ask __________ .

Effective Listening
As you see from the discussion of giving and receiving information, effective listening is essential to good 
communication.  Effective listening is also a skill that each of us can learn and can constantly improve.

FOLLOW-UP
Communicating well is a constant ___________ of a patrol leader.  It is your responsibility to keep patrol 
members aware of activities for the patrol and ___________ .  

Sometimes plans you have discussed with the patrol members must be changed.  Here are seven follow-
up steps that can help that ensure effective communication continues:

1. List of ___________ numbers and e-mail addresses

2. Give patrol members as much ___________ notice as possible about upcoming activities

3. Provide patrol members with ___________ copies of important information--duty rosters, 
calendars of events, etc.

4. Remind patrol members of specific ___________ they have accepted;

5. Maintain a ___________ calendar;

6. Discuss patrol ___________ with your parents or guardian;

7. Plan, ___________, plan.  Fill out a planning work sheet on every activity.

Reflection
Reflection is a form of sharing ___________ that encourages everyone in a patrol to assess an event or 
activity that has just occurred and to explore some of the ___________ it offers.  In its simplest form, a 
patrol leader can ask ptrol membes what they liked about the recent expeirence, what they didn't like, and 
how they would do things differently next time.

Ground Rules for times of Reflection:

o Everyone should be ___________ so they can ___________ each other;

o Each person has the choice of ___________  or remaining ___________ ; 

o NO one may ___________ the person who is speaking;

o There is no place in a reflection for ___________-downs or making fun of one another.

To lead a reflection, ask questions that cannot be answered with a simple "yes" or "no."

The following types of reflections can be effective:

1. What was the ___________  of today's activity?

2. How well do you ___________ the patrol worked together?

Effective listening is vital for ___________ relationships, finding solutions, and developing 
___________ spirit.

Effective listening can be a tool for turning a negative situation into a ___________ one.
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“If you make listening and observation your occupation you will gain 
much more than you can by talk.”    ---Baden-Powell

3. What did you ___________ from this exercise?

4. What would you ___________ we do differently next time?

5. In what ways did patrol members ___________ equally?

6. How can we use what we learned today to make our ___________ better?

Be ___________ throughout a reflection and as you bring it to a close.

Matching Leadership Styles to Leadership Needs
Effective leaders nearly always have more than one ___________ style.  A key to good leadership is to 
match the style of leadership to the situation.

Most common styles of leadership:

• The ___________ style

• The ___________ style

• The ___________ style

• The ___________ style

THE TELLING STYLE
The telling style of leadershipo is one-way communication from a ___________ to a ___________ .

The telling style is limited in its effectiveness to situations when someone is doing a task for the first time 
and needs ___________ direction or when ___________ action is required.

Note that this style is called "telling" and not "yelling."  The telling style of leadership is much more 
effective when done in a calm, controlled ___________ . It allows patrol members little chance to share 
their ___________ or to accept real responsibility for the ___________ of the patrol.

THE COACHING STYLE
The coaching style of leadership is another useful means of teaching someone how to do a skill.  It often 
includes both a ___________ of the skill and an ___________ of why it is done a certain way. The 
coaching style offers opportunities for learners to ask ___________ and to practice the new 
___________ . 

THE PERSUADING STYLE
Leadership by persuasion can work well when you are sure a patrol member knows how to do a task but 
he has never done it without ___________ or he needs a little encouragement or ___________ . 

There will be times when you need to step in and remind the Scout of a technique that will get him past a 
difficult part of a task.  In that way, you will be acting as a ___________leader.

THE DELEGATING STYLE
Leaders who delegate offer those with them the chance to use their skills and ___________ as fully as 
possible.  In short, they challenge others to achieve, give them the ___________ they need to succeed, 
then get out of the way.

Your goal as patrol leader should be to help the entire patrol reach a level of ___________ and 
confidence that makes the delegating style your primary method of ___________ .

Remember to offer recognition and prasie for solid effort and for ___________ achieved.
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"There is no teaching to compare with example."  ---Baden-Powell

Helping the Patrol Develop as a Team

Theories of Team Development
There are many ways to explain how teams such as patrols evolve:

o through a progression of ___________, each requiring a different leadership approach;

o as each member discovers his own strengths and then meshes his ___________ with 
the rest of the group;

o as the result of complicated interactions between ___________ and leaders.

Supporting the Patrol
To discover what the patrol needs from you, pay ___________ .  Listen to patrol members' comments 
and concerns and think about ways you can help each reach their full ___________ .

Take time to establish personal ___________ with each Scout and learn about his interests and talents.

Which two styles of leadership can be used with great effect when applied to a newly formed patrol?  
(The ___________ style and the ___________ style)

Providing Leadership to the Patrol
o Rely on ___________ values as you make ethical choices in patrol leadership.

o Offer a vision of ___________.

o Recognize that some patrol members may be advancing faster than others.  Give 
___________ to Scouts taking additional time to learn skills.  Offer advanced Scouts 
added responsibilities and ___________ positions, and allow them to help ___________.

o Model the kind of behavior and achievement you expect from everyone in the patrol.  BE 
WHAT YOU WANT THEM TO BE.

o Acknowledge ___________ 

o Make ___________  count.

o Respect and ___________ others.  

Overcoming Patrol Disappointments
Draw upon your abilities to communicate clearly, listen ___________, and encourage ___________ 
discussions.  
Recognize patrol accomplishments and offer ___________ and reassurance to those Scouts who are 
making efforts to achieve.  

What tool can be effective for helping you discover what is at the root of patrol members' discontent and 
to help Scouts find their own solutions?  ___________________

The key is this: Figure out what the patrol is ___________ and then provide it.
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Celebrating Success
Celebrate the many accomplishments that patrol members have enjoyed during their time together.  
Consider putting together a scrapbook or photo album to record all that the Scouts have ___________ .

Putting Out Fires
Guidelines to help you cope with difficult leadership issues:

1. Remain as ___________ as you can.  Don't get mad.  Stay focused on finding a solution.

2. If possible, meet privately with those who are upset.  

3. Use open-ended questions to explore differences:

- If you were ___________ leaders, what would you do?

- How can we solve the ___________ as a patrol?

- What are you willing to do to ___________ the situation?

4. Be firm and state the ___________ clearly, especially if the problem involves ___________ issues or 
___________ policies with non-negotiable guidelines.

Open comments to keep the conversation going

• "I hear what you are saying.  Let's look at that another way."

• "I hear what you are saying.  How can we change what you are doing so it is within the Scouting 
guidelines?"

• "I hear what you are saying.  Let's look for some ways that this will work for everyone in the patrol."

Serious problems that should be reported to the troop leadership immediately are those involving:

drugs, ___________, ___________, or harassment.

Sample Leadership Problem-Solving Situations
[ Read through the 5 leadership situations and discuss with your position mentor. ]

Conflict Resolution
The roots of conflicts or disagreements may include differences in personality, values, and perceptions.

Responses to Conflict
Your response to a perceived conflict probably will take one of three forms:

1. Avoiding

2. ___________ 

3. ___________ solving

Dealing with Inappropriate Behavior
These four behavior's have no place in Scouting and will NOT be tolerated:

u hazing

u harassment

u name-calling

u ___________ 
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"The thing is to cooperate happily in the process which develops discipline and 
obedience in the doing of small things while we are young.  Then, when our 
turn comes to do big things, discipline will help to ensure accomplishment."  

--James E. West, the BSA's first Chief Scout Executive

Inappropriate behavior that must be firmly addressed by a troop would include:

u cheating

u stealing

u ___________ 

u cursing

u vandalism

u ___________ 

Scouting is built upon the youth-led troop and ___________-led patrol.

Disruptive behavior on the part of an individual Scout may be referred to the ___________ and troop 
committee, who will, in turn, involve the Scout's ___________ or guardian in a cooperative effort to 
resolve the issue.
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Chapter 6 – Review

See if you can answer these questions without referring back to the previous pages.

1. Four basic approaches of leadership are:

• Have a Good ___________

• Act With ___________

• Be ___________

• Look the ___________

2. Four basic leadership skills are:

• Effective Communication

• Effective ___________

• Reflection

• Matching Leadership Styles to Leadership ___________

3. During physically active outdoor events & informal patrol and troop meetings, patrol members always 
wear their BSA activity uniform which includes troop or camp T-shirts. (True / False)

4. As part of effective communication, if you are giving information to someone, it is helpful to write 
down a few __________ to remind yourself of the key points you wish to cover.

5. As part of effective communication, if you are receiving information, it is important to give the speaker 
your ___________ attention.

6. What is a form of sharing ideas that encourages the entire patrol to assess an event or activity that 
has just occurred?  ___________________________________

7. Match the leadership style with the best description.  (match the category to the fill-in-the-blank)

____ Cheerleader A. Telling Style

____ One-way communication B. Coaching Style

____ Challenges, gets out of the way C. Persuading Style

____ Two-way communication; D. Delegating Style
has demonstration & explanation
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Lesson 6 – Reflection

1. How can you improve your communications skills?
2. Why is good follow-up important for a patrol or troop leader?
3. Why would Baden-Powell say that Reflection is a critical part of Scouting?
4. What kind of leadership style is most often shown by your patrol leader?
5. What kind of leadership style do you most often use?
6. What have you learned about how you can help “put out fires” of conflict in your patrol 

or troop?
7. Is there a patrol member who needs more of your support?

STOP!

Your next step is to pepare to meet with your Position Mentor to discuss your sixth lesson in Patrol 
Leadership.
q Review the Vocabulary and Objectives.
q Review any concepts you still do not understand.
q Review the Reflection Questions 
q After meeting with your Troop Position Mentor, 

§ Ask him/her to initial this section
§ Notify the older scout who is coordinating this training so that he can track your 

progress.

Initials of Adult Mentor:   _____________   Initials of Older Scout: _______________
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Chapter 7 - Other Patrol Leadership Positions

Objectives
q Learn about other patrol leadership positions

o Assistant patrol leader

o Other patrol positions

o Guidelines for filling patrol leadership positions

o BSA leadership training opportunities

One of the most satisfying aspects of leading a patrol is sharing that ___________.

Keys to building a patrol that is exciting, active, and lively:

o Give every patrol member a ___________ responsibility;
o Make sure he understands the ___________;
o Provide him with the ___________ and resources he needs.

The patrol leader has the opportunity to match the right patrol member with the right position.  He will 
appoint a Scout to serve as assistant patrol leader.  Other positions that may be filled are: patrol 
___________, patrol quartermaster, patrol grubmaster, and patrol ___________.  

NOTE:  Remember that the Troop Scribe and Troop Quartermaster report to the ASPL and wear the 
appropriate position patches.  The same positions in a patrol do not have a separate patch.  If the scouts 
serving in these positions are First Class rank or higher, then they will also be serving in another troop 
position beyond their individual patrol.

Assistant Patrol Leader
The assistant patrol leader takes charge of the patrol whenever the patrol leader is not available.  The 
patrol leader will keep him fully ___________ about what is going on with the patrol and use him as a 
sounding ___________when he must make tough decisions.

The duties of the assistant patrol leader include: 

o Assist the patrol leader in planning and chairing ___________ meetings.

o Lend a hand in leading patrol activities and building patrol ___________.

o Help the patrol prepare for ___________ activities.

o Assist the ___________ in keeping current the advancement records of patrol members.

o Monitor the ___________ progress of patrol members.

o Represent the patrol at Patrol Leaders' Council meetings when the patrol leader cannot attend.

o Set a good example.

o Wear the uniform correctly.

o Live by the Scout Oath and Law.

o Show Scout spirit.
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Patrol Scribe
The scribe of a patrol keeps the ___________, which is a record of what goes on at each patrol meeting.  
Some patrols call this "keeping the minutes."  The Log provides an accurate account of:

o decisions made

o assignments of responsibilities

o patrol ___________ for upcoming events

The scribe checks ___________, collects and records ___________, and manages the ___________ for 
outings.  He may also be the patrol's Internet webmaster, encouraging patrol members to use e-mail to 
communicate with one another between meetings.

Key Patrol Scribe Skills: good writing skills, well organized, and dependable.

Patrol Quartermaster
The patrol quartermaster is responsible for the patrol ___________ . 

He maintains inventory of all of the patrol ___________ and makes sure it is ___________ and ready for 
the patrol to use.  If he can't fix a broken item, he brings it to the attention of the patrol leader and 
coordinates with the Adult Equipment Coordinator to get it repaired.  

If the patrol has a ___________ box for its camp kitchen, the quartermaster can monitor its contents and 
make sure it is stocked with cook gear and staple items.  He checks out the gear for ___________ and 
other patrol outings, and he make sure everything is returned and properly ___________ afterward.

Key Patrol Quartermaster Skills: organized, dependable, and aware of details.

Patrol Grubmaster
The grubmaster of a patrol takes the lead the planning menus for hikes and campouts.  Of course, 
everyone in the patrol has a say in what he would like to eat.  The grubmaster helps make those wishes a 
reality by:

o writing out the menu

o itemizing the ___________;

o ensuring that purchases are made;

o supervising ___________ repackaging before a trip.

Scouts who are completing ___________ requirements for cooking can work closely with the grubmaster.

Key Patrol Grubmaster Skills: Good at math & measurements; aware of good nutrition; familiar with 
cooking chapter of The Boy Scout Handbook.

Patrol Cheermaster
The cheermaster leads the patrol in yells, songs, and ___________.  His role is vital for when the patrol is 
taking part in ___________ programs.

Key Patrol Cheermaster Skills: Upbeat, outgoing person, Able to lead a song or cheer in front of a 
group.
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As a patrol leader, you may be tempted to do everything by yourself.  That's going to make you 
___________ before long, and you may get a headache.  

However, if you spread the tasks of the patrol around fairly, each patrol member will feel that he 
has a real ___________ in the success of the group and you won't feel overwhelmed by a long list 
of ___________ to be done.

Guidelines for Filling Patrol Leadership Positions
1. Take all the time you need to ___________ the responsibilities of each position and the 

___________ of each patrol member, then make the right match.  These positions do not need to 
be filled immediately.

2. Be ___________ to all patrol members.  Consider each Scout's ___________ record, Scout 
spirit, and commitment to the patrol and troop.  

3. Do not allow ___________ with certain patrol members to interfere with your efforts to select the 
best person for each position.

4. Discuss your ideas with the Scoutmaster or an assistant Scoutmaster.  If your patrol has a Troop 
Guide, you can also get advice from him.

Other Patrol Positions
Patrol members can do their share, dividing up the work and passing around the responsibilities so that 
everyone has an ___________ chance to take on each task.  With the guidance of the patrol leader, 
patrol members can develop a ___________ roster that outlines who does what, and when.

BSA Youth Leader Training Resources
Introduction to Leadership
Typically your Scoutmaster, or adult mentor will conduct a brief introduction to leadership shortly after you 
have been elected to your new ___________.  

Troop Junior Leader Training (Troop JLT)
Troop JLT is a daylong training conference conducted by the Scoutmaster and Senior Patrol Leader 
which reinforces the patrol method and encourages members of the PLC to set goals for themselves, 
their patrols, and their troop.  [This training is also known as "Troop Junior Leader Orientation."]

Council Junior Leader Training
Many local councils offer junior leader training conferences for key leaders in the troop.  These weeklong 
courses supplement training done within a troop and introduce ___________ patrol leaders to more 
advanced ___________ skills.  Many troops try to send at least two scouts per year to this training as a 
way to strengthen their older boy leadership team.  [Sometimes a local district will have a weekend 
version of this training.]

National Junior Leader Instructor Camp
The BSA's national office hosts the National Junior Leader Instructor Camp each summer at 
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___________ Scout Ranch in New Mexico.  Graduates of this weeklong course, develop the teaching 
skills they need for conducting junior leader training conferences in their local ___________ .

National Leadership Seminars
National Leadership Seminars focusing on the skills and attibutes of leadership are put on by the Order of 
the Arrow.  Youth leaders invited to attend these weekend events must be at least ___________ years of 
age or be serving as ___________ in their local council's Order of the Arrow lodge.

Other Resources for Patrol Leaders
See page 121 for a listing of a wealth of BSA resources designed to help you be a successful leader in 
your patrol and troop.

In Conclusion
Set a goal for your patrol to become stronger while you are there as patrol leader or while holding another 
patrol position.

Scouting will present you with other leadership opportunities, both as a youth and as a young adult.  
Though you may no longer be a part of it, the patrol will continue to grow and thrive, building on the 
strong foundation you will have left and bringing in the fresh ideas and energy of new patrol leaders and 
new members.

By asking you to accept the responsibility for guiding a patrol, or other patrol position, Scouting gives you 
hands-on opportunities to learn and practice essential methods of leading people.  Wherever you go in 
life and whatever you do, those skills will go with you.  Time and time again they are going to help you 
make a real difference in your life and in the lives of others.

Check out some of the additional resources listed at the end of this self-study training guide.  We 
especially encourage you to check out these books as you develop your skills as a "next generation" 
leader and help develop a "world-class" troop.

o I Dare You
o Baden-Powell's Biography
o Eagle Scouts in Action
o Patrol Aid to Leadership

" I attended the National Junior Leader Training Program at Philmont as a teenager.  It was the only 
management and leadership training I ever felt I needed."  

-- Bob Gates, former director of the Central Intelligence Agency.
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Chapter 7 –Review

See if you can answer these questions without referring back to the previous pages.

1. One of the most satisfying aspects of leading a patrol is sharing that ___________.

2. Match the patrol  position with the job description.  (match the category to the fill-in-the-blank)

____ Maintains all patrol equipment A. Assistant Patrol Leader

____ Leads the patrol yells, songs, & skits B. Patrol Scribe

____ Helps scribe maintain C. Patrol Quartermaster
advancment records of patrol members

____ Keeps the Log or Minutes D. Patrol Grubmaster

____ Takes the lead in planning menus E. Patrol Cheermaster

3. BSA Youth Leader Training Resources include which of these?  ________

A. Introduction to Leadership

B. Troop Junior Leader Training

C. Council Junior Leader Training

D. National Junior Leader Instructor Camp

E. National Leadership Seminars

F.All of the above.

4. Guidelines for Filling Patrol Leadership Positions

A. Take all the time you ___________ to consider the responsibilities of each position.

B. Be ___________ to all patrol members.  Consider each Scout's ___________ record, 
Scout spirit, and commitment to the patrol and troop.  

C. Do not allow ___________ with certain patrol members to interfere with your efforts to 
select the best person for each position.

D. Discuss your ideas with the Scoutmaster or an assistant Scoutmaster.
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Lesson 7 – Reflection

1. Why is it important that every person have a patrol position?
2. Discuss why is important for a patrol member to have a specific responsibility, clearly 

understands his task, and is given guidance and needed resources to fulfill this position.
3. Does your patrol leader and assistant patrol leader use each other as “sounding boards” 

when making tough decisions?
4. What are your concerns about your patrol’s organization?
5. What skills do you have that could help improve your patrol?
6. When you look at the list of skills needed for all patrol positions, do you notice scouts 

who would work better in another position?
7. Do you have skills that you could teach other patrol members so they could advance 

more quickly?
8. How can you help encourage your patrol members?

STOP!

Your next step is to pepare to meet with your Position Mentor to discuss your seventh lesson in 
Patrol Leadership.
q Review the Vocabulary and Objectives.
q Review any concepts you still do not understand.
q Review the Reflection Questions 
q After meeting with your Troop Position Mentor, 

§ Ask him/her to initial this section
§ Notify the older scout who is coordinating this training so that he can track your 

progress.

Initials of Adult Mentor:   _____________   Initials of Older Scout: _______________



THE  END

In this Patrol Leadership StudyGuide we have whetted your appetite and hopefully peaked your 
interest for further leadership development.   Remember that “leaders are made, not born.”  Some 
of you will go on to become a Senior Patrol Leader.  Others will become Junior Assistant 
Scoutmasters or excel in other ways.  No matter what your skill level, you have the potential to 
develop those skills and to be an outstanding leader.

Ask your Scoutmaster about attending the upcoming Troop Junior Leadership Training (JLT) 
course in your troop.  Also consider attending the Council JLT and Philmont’s Instructor Camp 
(Advanced JLT).  Stick with Scouting and you’ll learn leadership skills that will guide you toward 
success the rest of your life.

"It is not fair to ask of others what you are not willing to do yourself."
-Eleanor Roosevelt

STOP!
You must now prepare yourself for the Patrol Leadership Quiz which your mentor will give you.

In your preparation, follow these suggestions:
1. Review the Vocabulary and Objectives.
2. Review any leadership concepts which you do not understand 

(talk with your mentor or an older scout).
3. Review all of your Chapter Review sections.  

[ Your Quiz will primarily come from the Chapter Reviews.]

When you are ready,  turn in your Study Guide to your Mentor and request your Patrol 
Leadership Quiz.



Additional Leadership Development Resources:
Manhood Leadership Patrol Method

Books: I Dare You, Action
I Dare You Leadership Award

www.ayf.com/prog_idy_main.asp

William H. Danforth, one of the 
founders of the American Youth 
Foundation, was a successful 
businessman and civic leader 
who dared young people to 
achieve their personal best and 
to influence others through lives 
of leadership and service. His 
book shares the philosophy that 
guided him in achieving success 
and making a positive difference 
in thousands of people.

History of the Award

William H. Danforth, (1870-
1956); the founder of the Ralston 
Purina Company, and one of the 
founders of the American Youth 
Foundation first offered the I 
Dare You Leadership Award in 
1941. "You have a four-fold life 
to live: a body, a brain, a heart 
and a soul - these are your living 
tools. To use and develop them is 
not a task. It is a golden 
opportunity." - William H. 
Danforth

William H. Danforth, lived his life 
by a four-fold philosophy -
balancing one's mental, physical, 
social and spiritual capacities. I 
Dare You! continues its timeless 
message based on this 
philosophy. It also emphasizes 
the motto of the American Youth 
Foundation and challenges 
readers to be "my own self, at 
my very best, all the time." The 
challenge-the Dare to be one's 
best, to live a four-fold life, and 
to serve others-is timeless... It is 
the challenge for which today's 
youth is waiting.

Biography of 
Baden-Powell

• Eagle Scouts in Action

• Go for the Eagle

• On My Honor, I Will -
Leading with Integrity 

• On Tender Feet & Eagle’s 
Wings 

• Scouting for Boys

• The Scout Law - Quotes for 
Life

• The Scouting Way

From Amazon.com

• Rules of Civility for the 21st 
Century from Cub and Boy 
Scouts across America
by Henry C. Wheelwright

• George Washington's Rules 
of Civility and Decent 
Behavior in Company and 
Conversation 
by George Washington

BSA’s Senior Patrol
Leader Handbook

Aid to Patrol Leadership

Websites
http://www.kudu.net/patrol
http://www.whitestag.org

Many of the above resources are available from http://www.scoutingbooks.com 



“It is not the critic who counts, not the man who points out how the strongman stumbles 
or where the doer of deeds could have done them better. The credit belongs to the man 
who is actually in the arena, whose face is marred by dust and sweat and blood, who 
strives valiantly, who errs and comes short again and again because there is no effort 
without errors and shortcomings, who knows the great devotion, who spends himself in 
a worthy cause, who at his best knows in the end the high achievement of triumph, and 
who at worst, if he fails while daring greatly, knows his place shall never be with those 
timid and cold souls who know neither victory nor defeat.”
-- Theodore Roosevelt

Forms
Below are patrol forms which you will need to use in your patrol leadership position.

• Patrol Roster

• Duty Roster

• Troop Meeting Planner

• Troop Organization Chart for small and large troops

• PLC Planner

• Campfire Planner 



Patrol Roster

Patrol Name: ________________________

Troop Guide: ________________________ Patrol Coach: ________________________

Position Phone & Email Address Other Troop Position

Patrol Leader

Assistant Patrol Leader

Patrol Scribe

Patrol Quartermaster

Patrol Grubmaster

Patrol Cheermaster

Assistant Patrol Leader. Assists patrol leader in planning and chairing patrol meetings.  Assists 
the scribe in keeping current the advancement records of patrol members.

Patrol Scribe. Keeps a log (record) of what goes on at patrol meetings.  Provides accurate 
account of decisions made, assignments of responsibilities, and patrol plans for upcoming events.  
Checks attendance, collects and records dues, and manages budgets for outings. 
Qualities needed:  good writing skills, well organized, and dependable. 

Patrol Quartermaster. Responsible for patrol equipment.  Maintains inventory of all patrol gear 
and makes sure it is clean and ready for patrol to use. Monitors contents of patrol chuckbox and 
ensures that it remains stocked with cook gear and staple items.  Checks out gear for campouts.  
Qualities needed:  well organized, dependable, and aware of details.

Patrol Grubmaster. Takes the lead in planning menus for hikes and campouts.  Oversees 
purchases of food and supervises food repackaging before a trip.  
Qualities needed:  Familiar with cooking chapter in The Boy Scout Handbook. Aware of good 
nutrition, and good at math and measurements.

Patrol Cheermaster. Leads the patrol in yells, songs, and skits. Helps with campfire programs.  
Boosts patrol spirit during long hikes, and when patrol is challenged by adversity.
Qualities needed:  Outgoing person who can get up in front of a group and lead a song or a 
cheer.



Weekly Meeting Planner
Troop 39 • Cumming, Georgia

(To be completed by the Troop Patrol Leaders Council)

Meeting Date:

We've got the best group of guys you could ever ask for—so let's don't let them down!  Let's decide what to 
do in advance, think about how we plan to go about doing it... and then do it!  

And when we do, we'll have a fun, well-planned meeting!

Activity: Description: Run By:
Pre-opening

6:55 PM

Program Patrol
____________

Opening Ceremony

7:05 PM

Opening Ceremony

Skills Instruction

7:10 PM

New Scout Skill:

Experienced Scout Skill:

Patrol Meetings

7:40 PM

Patrol Meetings Patrol Leaders

Troop-wide Activity

8:00 PM
Award Ceremony

8:20 PM

Troop Award Ceremony Scoutmaster

Scoutmaster's Minute

8:25 PM

Scoutmaster's Minute Scoutmaster

Closing Ceremony

8:28 PM

Closing Ceremony

Cleanup Put away gear and clean up the Scout Hut. Service Patrol
____________






